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2020-2025 Strategic Plan Goals

» Ensure that all students are provided opportunities to achieve
through educational programs and activities that result in
sustained learning.

» Support and nurture an inclusive culture that values positive
relationships among our students, staff, and families.

» Create a structure of resources and practices in support of
collaborative partnerships between the District and Families.

» Maintain a safe and secure learning environment that
supports efficient and sustainable use of District facilities




2021-2022 Proposed District Goals

- Support post-COVID return to school planning and
implementation efforts

Prog rams -Implement best practices for balanced academic and
. .. social/emotional development within the early childhood
and Activities | enysmsmmy
/+ Allocate resources and time to reduce the achievement gap
and address COVID learning needs.

-Respect and affirm student identity and background
through diverse curriculum content, experiences, and

Culture and District practices.

Relationships . Pr|or|.t|ze poerNe mental health and social emotional
learning practices at all grade levels.

/«Support an Employee Assistance Program




2021-2022 Proposed District Goals

- Establish standards and parameters for communication to
and from families.
(@) E10Ye) =L EA20 - Create opportunities for families to deepen their
P hi understanding of standards-based reporting of student
arthers JON progress.
/«Implement shared services agreement within the
Transportation department

-Develop a long-range facility plan to address District
needs.

District - Complete scheduled Capital projects in each of the school

Facilities  |[Roa
- Explore options for District properties to maximize value

/ and decrease liabilities.




Enrollment

Grade Current Projected Difference




K5 Sections & Average Class Sizes

Grade 2020-2021 2021-2022 Difference
Kindergarten 7 18 8 17 1 -1
First 7 19 7 19 0 0
Second 8 18 7 19 -1 1
Third 7 20 8 18 1 -2
Fourth 8 20 7 20 -1 0
Fifth 7 19 8

19 1 0
Total/Average. 44 | 19 |« 45 = 19 = 1 |




6-8 Teams

2020-2021 = 2021-2022 = Difference

...........................................................................................................

Grade

Sixth 1 129 1 127 . 0 ¢ 2
Seventh 2 177 1 129 1 | 48
Eighth 2 188 2 177 | 0 | 4




General Fund Revenues

3 ] $ Difference | % Difference
Local Tax Levy 42 ,338,380 42 161,764 §$423 384 1%

TOTAL Operating Budget 53 646,656 1$330,440



General Fund Expenditures

2020~21 . 2021~22  Difference Difference %

Regular Education Instruction 1$10,897,893 $11,115,509 1$217,616 2%

Special Education Instruction 185746232 45883587 | §137355 | 2%
Atlefics and Co/Exra Curiclar ~ {$211,317  i$227509 | $16282 | 8%
Tuition - Somervile Regular Education (10141698 $10403496 | 6261708 | - %
Tution-Outof District $2002772 is3s61770 s813764 | 6% |
Health and Guidance Senvices eééélsl:[}iéﬁ: """""""""""" S711250 i s144800 | 6%
Administraive Senvices $2585164  $2412706  |$172458 | 1% |
Building Operations and Maintenance 51$2.608.600 92580805 i 673040 | 3%
Transportaion ~ i$2258387  i$3006489 | $838102 | 37%
Employee Benefis 57425591 §7100222 8316369 %
TOTAL GeneralFund Expenditures $45,434113  SAT102623  S1769.173  #% |

Capital Outlay 1$5,398 852 1$3,044 663 | $1.454 189

....................................................................................................................................................................................................................................

Debt Principal and Interest $2,111,538 $2,144 838 :$33,300




General Fund Current Expenditures

2021~22 Debt Principaland Interest

4%
Capital Outlay

?%\

Regular Education Instruction
21%

Employvee Benefits
13%

pecial Education Instruction
11%
Transportation
6%

Building Operations and
Maintenance Services
5%
thletics and Co/Extra Curricular
0%

Administrative Services
5%

Tuition - Somerville Regular
Education

Health and Guidance Services
1%

Tuition - Out of District 0%
7%




Capital Projects

BCMS

Replace Aux Gym Wall Matting
Replace Boiler pumps

Roof Repair

Badge Access to Gym

Stony Brook

Build-out 3rd maitenance shop bay
CST office split A/C system
Nurse's office split A/C system
Replace classroom light switches
Maintenance Shop split A/C system

i —_

55,000.00
12.000.00

2 300,000.00
2 000.00

TOTAL: 2,369,000.00

100,000.00
15,000.00
15,000.00
20,000.00
15,000.00

TOTAL: 195,000.00 |,




Capital Projects (cont’d.)

Whiton

Replace gym wall matting

MNew library shelves

Replace playground equipment (Kdg. playground)
Replace window balances

TOTAL:
Transportation
Expand Lot at OYS
Connect driveway to bus garage
Repave bus yard
TOTAL:
BUDGET TOTAL.:

i

20,000.00
14,000.00
20,000.00
150,000.00
234,000.00

200,000.00
150,000.00
175,000.00

525,000.00

3,323,000.00




Capital Equipment

Transportation
Wheel Lifts
Snow Scraper
Water Jet Parts Washer

54 Passenger Buses (2) & Wheelchair Van

$42,000.00
$25,000.00
$9,000.00

$292,000.00

5368,000.00

Technology

3D Printer

Network Switches
Replacement Printer
Server

Smart Interactive TV's

$3,000.00
$20,000.00
$4,000.00
$5,000.00
$20,000.00

$52,000.00



Next Steps

- Board Vote on Preliminary Budget - March 18, 2021

- Budget Submitted to the Somerset Executive County Superintendent -
March 19, 2021

- Budget Approval by Somerset Executive County Superintendent - April
20, 2021

- Public Hearing for Final Budget - May 6, 2021

- User Friendly Budget Posted to School Website - Within 48 hours after
Public Hearing

- Certification of Amount Fixed and Determined by the School Board to
the County Board of Taxation - May 19, 2021




Questions?




Current Status of Schools

As of March 18, 2021




COVID-19 Regional Risk Matrix
Moderate Risk

Consider a mixture of remote and/or hybrid
learning approaches, and/or fully remote learning

Follow COVID-19 exclusion criteria
Clean and disinfect

Minimize activities that involve interactions with
multiple cohorts (i.e. clubs, assemblies, sports)




Pandemic Response Team

Pandemic Response 56 People Invited —
Team Meeting on Board, Administration,
February 23 Teachers, Parents

Common goal of
maintaining health
protocols and returning
students to more in-

Recognition that
pandemic is hard on
students, staff, and

parent

I school learning time



Challenges

Unique
scheduling
needs

Square
footage of
classrooms

varies

p—

Spacing for
social
distancing

Educational
needs of
students vary



Increased Instructional Time

e September
8.5 hrs.

e April
25 hrs.

¢ September
9 hrs.

e April
14 hrs. or

21 hrs.

e September
9 hrs.

e April
14 hrs. or
21 hrs.




Next Steps

- Continue to monitor health conditions of the
community and align our practices accordingly

- Gather information from students, parents, and staff
as we look to develop Branchburg’s Road Back Plan

- Plan for a successful reopening in September 2021




